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Our mission is to continue MBCG's 28 year tradition of partnering in the 
success of the Montréal business community by providing high quality 
and innovative business consulting solutions. 

OUR APPROACH 
We are not satisfied until our   

clients are satisfied.  
 
To learn about our clients’ needs, and 
provide an opportunity to meet with some 
of the partners, the MBCG will meet with 
prospective clients for a free one-hour 
consultation.  
 
After a successful preliminary meeting, an 
in depth proposal is prepared detailing the 
project’s measurable objectives, our pro-
posed methodology, and a timeline and 
budget.  As this document forms the basis 
for our project mandate, we work with our 
 

 clients to ensure that it meets their needs 
and expectations before the project is 
started. 
 
Once the mandate is finalized, we offer a 
unique stage based delivery of specific 
components of the project.  This process 
ensures that our deliverables and the cli-
ents' expectations are aligned as the pro-
ject progresses. Our goal is to meet the 
expectations of our clients and provide 
them with top quality service. Our final 
report is an insightful and analytical docu-
ment that serves our clients into the future.  

OUR VALUE PROPOSITION 
 

·  Strong and diverse professional backgrounds 
·  Access to a network of experts and resources  
·  Customised & cutting edge integrated approach  

 

Management 



OUR SERVICES Our Fees 
The MBCG provides high quality 

business consulting services at a 

competitive price. 

Contact us for a free of charge initial 

consultation where you will have the 

chance to meet and discuss the nature of 

your project with some of the partners. 

After the initial meeting, MBCG will 

provide you with a detailed project 

proposal. Our charges are based on an 

hourly fixed rate, plus project expenses if 

applicable. 

Strategic Planning 

Choosing to expand internationally, or around the corner, is a key 
decision for your business. Creating a successful strategy is 
contingent on developing not only a structured plan for your future, 
but also an approach to integrate emergent challenges over time.  

 
Our Services Include: Business Plan Development, Product Launch, 
Industry and Competitive Analysis, Expansion Strategy and 
Succession Planning. 
 
Finance   

Assessing the value of a project, acquisition, or capital expansion is 
essential for the financial health of any company.  Understanding 
strategies for creating shareholder value, overall business value, 
M&A pitfalls and economic indicators are all key components of 
financial success. 

 
Our Services Include: Forecasting, Valuation Analysis, and Capital 
Structure Assessment. 
 
Operations 

Streamlining business processes and finding bottlenecks can result in 
significant financial savings for many companies, and the goal of any 
operation is to optimize processes, improve efficiencies and eliminate 
waste.  
 
Our Services Include: Operations Optimization, Supply Chain 
Management, Procurement and Distribution. 
 
Sales & Marketing Strategy 

As the successes of Apple Inc. and The Coca-Cola Company have 
proven, a well researched and planned sales & marketing strategy is 
key to the success of any company.  

 
Our Services Include: Market Research, Brand Management, 
Competitor Analysis, Communication Strategies, Online Marketing 
Solutions and Customer Relationship Management 
 
Corporate Social Responsibility 

Investing in sustainable processes will help companies not only gain 
profits in the long run but also mitigate risk, increase efficiency and 
strengthen resilience to environmental change. 

 
Our Services Include: Waste Management and By-Product 
Synergy, Risk Management, Sustainability Strategy, CSR 
Incorporation and Philanthropy Strategies. 

The MBCG offers a wide range of customized and creative 
consulting services to help your business grow. 

1001 Rue Sherbrooke O. 
Bureau 361 
Montréal QC H3A 1G5 

Tel: (514) 398-5846 
Fax: (514) 398-2499 
E-Mail: info@mbcg.com 

 

Past Clients 
Alcan • Aldo • Alex Informatique • Atara 

Corporation • Belec Group • Bell Canada 
Enterprises • BM Spirits • CAE • Cordiant 
Capital • Guardian Trust • Hydro Québec • 

Integria Consulting • McGill University •  
Mediservice • National Bank Financial • 

Norwegian Trade Council • St. Mary 
Hospital 
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Testimonials 
 
“MBCG’s work was comprehensive and 
detailed, and offered concrete recommen-
dations that helped us meet our specific 
business needs. I strongly endorse the 
group and would recommend their services 
to anyone with a project that needs to be 
done in a professional and timely manner.” 

- David Martin, Board of Directors 
  The CSL Group Inc. 
 

“The quality of the [MBCG's] work was 
excellent and a high degree of professional-
ism was exhibited by each member. In 
particular, the ability to listen to fully under-
stand the key issues and then subsequently 
address them in a thoughtful and thorough 
fashion was much appreciated. I am very 
satisfied with the MBCG team with which I 
worked and would have no hesitation in 
recommending their services to another 
organization” 

- George Nesvadba, Associate 
Director, Strategic Information 
Sanofi-Synthelabo Canada Inc. 


